
UK ANIMATEUR - HOW TO GUIDE

HARBOUR INFRASTRUCTURE 
PROJECTS 

The European Maritime and Fisheries Fund is open to fishermen, harbours and 
fishermen association’s wishing to make investments that modernise harbour 
infrastructure and improve working conditions for those operating in the 
harbour.  

The UK Animateur project is here to help you develop your ideas into reality and 
can support you with the application, costings, business case and claims.  

Please turnover for a successful example of project description and outputs that 
can be used to apply for funding  on the MMO EMFF electronic system in 
England.  



Create a new project on e-system 
You will first need to register on the MMO EMFF e-system. To do this see the below link: 

https://eurofish.marinemanagement.org.uk/Eurofish/public/home.aspx 

Registration is self explanatory and will allow you to create a username and enter your basic 
contact and business details. If you are VAT registered then its important to have your VAT 
number to hand.  

As soon as you submit your registration it will send an automated password to the email 
address you entered in the registration form. Once you receive this you will then need to 
return to the EMFF e-system link above and enter your username and login. It will prompt you 
to create a memorable password, this will need to include a number and non numerical.  

Username - skipper 

Password - skipper2018! 

Once you have registered you can then create a new application, see below screen shot on 
how to set up a safety project: 

https://eurofish.marinemanagement.org.uk/Eurofish/public/home.aspx
https://eurofish.marinemanagement.org.uk/Eurofish/public/home.aspx


Project description 
Start and end date 
Enter a realistic start and end date. Please consider that it takes at least 8 weeks for a decision on your 
project once it has been submitted and received as a hard copy by the MMO.  
*Tip - If in doubt, add another 8 weeks to the deadline! 

Project description (fill in the gaps) 
This project is seeking grant-funding assistance through EMFF Article 43 – improvements to fishing 
Ports, landing sites, auction halls and shelters. The project is based in (insert harbour name here), 
which is situated in (insert coastal location here).  

There are a total of (insert number of registered fishing vessels here) active fishing vessels working 
from the cove. The vessels are all SSCF and a mixed fishery from static netting, hand lining and 
some potting. Originally there were 14 vessels operating from the cove, but due to limited 
investment and remote location this has reduced. However, the harbour is still a vital base for local 
fishermen and there is a real need to support those fishing from here and without investment in 
basic infrastructure local fishermen will have to relocate to another harbour. Not only is it important 
as a direct benefit to the industry but the cove is very popular as a visitor destination where people 
are able to view fishermen at work and gain an understanding into how the industry operates 
within small harbours, types of species being landed and also an insight in to the history, heritage 
and culture of fishing.  

There is need to modernise facilities for the fishing industry of (harbour name). This will ensure that 
all fishermen have access to modern facilities as and when they need, which has a clear benefit to 
their health and safety and quality of catch that they land. By installing the following equipment 
there will continue to be an active fleet here for the future: 

Ice making machinery at the cove there will be a reliable supply of top quality ice, so vessels can 
load with ice to take to sea, and for the re-icing of the catch when it is landed. 

Powered landing davit to help with landing catch and gear to reduce manual lifting 

New slipway winch to retrieve vessels and place them on chains around the slipway 

Upgrade of stores to ensure gear and catch are safely secured from weather and risk of theft 

Lighting to assist fishermen during the winter months 

Project outputs (fill in the gaps) 
TARGETS AND BENEFITS AS FOLLOWS:  

1. New ice machine will ensure 10 fishing vessels have access to ice 

2. The powered davit will support 10 vessels and 15 fishermen by having powered equipment to 
land catch and gear, thus greatly improving health and safety 

3. Lighting will allow 15 fishermen to safely operate during low light hours 



Employment, equality & diversity 

Employment  
If you are a single handed fisher then employment is 1 and remains 1 after the project. If you have 
crew then update this figure to number of crew on your vessel. E.g. 

If your project creates employment for women and people in minority groups then update 
numbers accordingly.  

Application details  
This should be self explanatory and is a case of filling in the gaps and drop down options to 
select. Depending on your project you may need planning permission, eg. Installation of a 
quayside landing davit would need permission if the quay was listed.  

Most small scale harbour developments will not need to consider the marine policy statement, so 
can state ‘not applicable’. 



Measure information  
This section is fairly self explanatory, but sets up how the project can be measured to show 
the benefits it offers.  There are a range of drop down options to choose from, but for 
purposes of this guide the most common options have been selected. These focus on 
improving working conditions for fishermen in the harbour, so will account for items such 
as, new winches, landing davits, lighting, stores, forklifts and tractors.  

If you are a harbour applying then fuel consumption and total catch in tonnes questions  
are not applicable in this case, so select ‘no change’ and leave blank. 



Project finance  
It is important that this section is completed exactly as your quotes state, so have all of your 
quotes to hand for this section.  

If your items are below £1500 you will only need one quote. See below example of how to 
complete the first part of the finance page: 

If you have an item/part of project that is over £1500 then you will need either 2 or 3 suppliers. To 
add a second or 3 quote click the ‘add quote’ button. Please see the below example of how to 
complete this section of the finance page: 

To add additional items to your project click the ‘add item’ button on the finance page. See below 
example: 

Once you have added all of your items scroll to the bottom of the screen and click on ‘save & 
recalculate’ button. This will total up your costs and auto fill parts of the form to show what 
intervention rate and funding amount you will receive.  



Project finance cont’d 
Once you have added all of your items scroll to the bottom of the screen and click on ‘save & 
recalculate’ button. This will total up your costs and auto fill parts of the form to show what 
intervention rate and funding amount you will receive. See below for a small scale coastal fisher 
example: 

You will need to add in your 20% private funding in the ‘amount’ section. See below example: 

Other European Grants - there are no other EU grants for this project, so leave blank.  

Additional funding questions - this should be self explanatory. If you have had funding in the 
past for other EU projects then put what information you have to hand. Do not worry about 
being exact.  

Claims & reporting schedules 

This section allows you to state when you would expect to claim funds for your project. All claims 
must be made between the start and end date of your project. You can submit multiple claims to 

assist you in financing your project. Please see below example for entering a claim amount and 
date: 



Application compliance and declaration  
Once you have completed all sections of the application and they have turned green you can then 
upload supporting paperwork such as quotes, accounts, verified ID and business case if required. 
Save and return this section once you have uploaded as much as possible. This will then take you 
to the below screen: 

To complete your application, print the Application form using the "Print" button. You should 
review this Application form, sign and date the declaration on the final page and return it to the 
address shown on the form, along with all of the documents listed in the ‘Documents To Be 
Submitted’ checklist on the Application form. 

Once the MMO receive this they will send an email to confirm receipt and offering the ‘proceed at 
risk’ option.  

The UK Animateur project is here to help you. If you have a project idea 
then please contact us using the below details: 

UK Animateur team, c/o Seafood Cornwall Training, Admiralty Boat 
House, 23 The Strand, Newlyn, TR18 5HL  

TEL: 01736 364324  Email: CCDLInnovation@cornwallrcc.org.uk

mailto:CCDLInnovation@cornwallrcc.org.uk
mailto:CCDLInnovation@cornwallrcc.org.uk

