
UK ANIMATEUR - HOW TO GUIDE

ONBOARD & PERSONAL 
SAFETY PROJECTS 

The European Maritime and Fisheries Fund is open to fishermen and vessel 
owners wishing to obtain grant funding in order to modernise and improve the 
health and safety of UK/EU registered fishing vessels, as well as any non 
mandatory personal safety equipment.  

The UK Animateur project is here to help you develop your ideas into reality and 
can support you with the application, costings, business case and claims.  

Please turnover for a successful example of project description and outputs that 
can be used to apply for funding  on the MMO EMFF electronic system in 
England.  



Create a new project on e-system 
You will first need to register on the MMO EMFF e-system. To do this see the below link: 

https://eurofish.marinemanagement.org.uk/Eurofish/public/home.aspx 

Registration is self explanatory and will allow you to create a username and enter your basic 
contact and business details. If you are VAT registered then its important to have your VAT 
number to hand.  

As soon as you submit your registration it will send an automated password to the email 
address you entered in the registration form. Once you receive this you will then need to 
return to the EMFF e-system link above and enter your username and login. It will prompt you 
to create a memorable password, this will need to include a number and non numerical.  

Username - skipper 

Password - skipper2018! 

Once you have registered you can then create a new application, see below screen shot on 
how to set up a safety project: 

https://eurofish.marinemanagement.org.uk/Eurofish/public/home.aspx
https://eurofish.marinemanagement.org.uk/Eurofish/public/home.aspx


Project description 
Start and end date 
Enter a realistic start and end date. Please consider that it takes at least 8 weeks for a decision on your 
project once it has been submitted and received as a hard copy by the MMO.  
*Tip - If in doubt, add another 8 weeks to the deadline! 

Project description (fill in the gaps) 
I own a small-scale coastal fishing vessel, (insert vessel name/PLN), and fish from (insert home port/
area)l. I want to make various health and safety modifications to the vessel to improve my safety at 
sea and exploring funding opportunities to do this. I have fished all of my life and have a vast 
amount of experience of the industry, particularly small-scale coastal fishing.  

The main reason for this application is to improve the general health and safety of the vessel, as 
well as some personal safety equipment. As a single handed fisherman safety at sea is the most 
important consideration of each day, so in order to improve the safety of the vessel I am proposing 
to make a number of modifications, which are as follows:  

• Manufacturing and installation of stainless steel safety rails and grab rails  

• A life raft and PPE  

• Lighting around the vessel to improve visibility and safety when moving around the vessel  

• Non-slip decking to improve safety for manoeuvring around the vessel.  

• This would also include a new fuel tank and an easy access hatch to the engine incase I need to 
carry out any maintenance. This will offer a simple hinge system to access the engine, which 
would make it very easy and quick to sort any problems.  

• Seating for improving crew comfort and working conditions 

Project outputs (fill in the gaps) 
TARGETS AND BENEFITS AS FOLLOWS:  

1. Install safety rails, lighting, non-slip decking and replacement fuel tank to improve safety on 
deck by (insert date).  

2. Improve working conditions for crew through the provision of appropriate PPE. 

3. Enhance crew safety in emergency situation by installing liferaft.  

4. Maintain employment in the fisheries sector for one crew. 

Turnover, profit, balance sheet 
Enter your latest account information here. If it is a safety project you will not be increasing figures, 
so just keep them the same and a 0% increase.  



Employment, equality & diversity 

Employment  
If you are a single handed fisher then employment is 1 and remains 1 after the project. If you have 
crew then update this figure to number of crew on your vessel. E.g. 

If your project creates employment for women and people in minority groups then update 
numbers accordingly.  

Application details  
This should be self explanatory and is a case of filling in the gaps. If you are unsure of any of your 
vessel details, or if you are assisting someone else then visit the below link to obtain details for all 
UK u10m and over 10m registered fishing vessels: 

https://www.gov.uk/government/collections/uk-vessel-lists 

The only question that can cause some confusion on this page is the total wanted and unwanted 
catch in tonnes before and after project. As you are including unwanted catch you will not have an 
exact figure, so make the most accurate estimate here. As this is a safety project it is unlikely this 
figure will change after the project. If you were applying for more selective gear then obviously 
the after project figure would be less, so make this change obvious here.  

Measure information  
This section is fairly self explanatory.  

The one question that can cause confusion is whether to chose onboard investment or individual 
safety equipment for improving personal safety. If your project includes both then choose the 
option that you are investing more £ in to.  

Fuel consumption - give your best estimate here, it does not have to be exact. As its a safety 
project there will not be any expected reduction in fuel consumption.  



Project finance  
It is important that this section is completed exactly as your quotes state, so have all of your 
quotes to hand for this section.  

If your items are below £1500 you will only need one quote. See below example of how to 
complete the first part of the finance page: 

If you have an item/part of project that is over £1500 then you will need either 2 or 3 suppliers. To 
add a second or 3 quote click the ‘add quote’ button. Please see the below example of how to 
complete this section of the finance page: 

To add additional items to your project click the ‘add item’ button on the finance page. See below 
example: 

Once you have added all of your items scroll to the bottom of the screen and click on ‘save & 
recalculate’ button. This will total up your costs and auto fill parts of the form to show what 
intervention rate and funding amount you will receive.  



Project finance cont’d 
Once you have added all of your items scroll to the bottom of the screen and click on ‘save & 
recalculate’ button. This will total up your costs and auto fill parts of the form to show what 
intervention rate and funding amount you will receive. See below for a small scale coastal fisher 
example: 

You will need to add in your 20% private funding in the ‘amount’ section. See below example: 

Other European Grants - there are no other EU grants for this project, so leave blank.  

Additional funding questions - this should be self explanatory. If you have had funding in the 
past for other EU projects then put what information you have to hand. Do not worry about 
being exact.  

Claims & reporting schedules 

This section allows you to state when you would expect to claim funds for your project. All claims 
must be made between the start and end date of your project. You can submit multiple claims to 

assist you in financing your project. Please see below example for entering a claim amount and 
date: 



Application compliance and declaration  
Once you have completed all sections of the application and they have turned green you can then 
upload supporting paperwork such as quotes, accounts, verified ID and business case if required. 
Save and return this section once you have uploaded as much as possible. This will then take you 
to the below screen: 

To complete your application, print the Application form using the "Print" button. You should 
review this Application form, sign and date the declaration on the final page and return it to the 
address shown on the form, along with all of the documents listed in the ‘Documents To Be 
Submitted’ checklist on the Application form. 

Once the MMO receive this they will send an email to confirm receipt and offering the ‘proceed at 
risk’ option.  

The UK Animateur project is here to help you. If you have a project idea 
then please contact us using the below details: 

UK Animateur team, c/o Seafood Cornwall Training, Admiralty Boat 
House, 23 The Strand, Newlyn, TR18 5HL  

TEL: 01736 364324  Email: CCDLInnovation@cornwallrcc.org.uk

mailto:CCDLInnovation@cornwallrcc.org.uk
mailto:CCDLInnovation@cornwallrcc.org.uk

